Operations Leadership
Representative Engagements

Transitional Leadership Solutions — Mission Driven, Proven Practitioners

Below is a representative selection of recent successful engagements completed by Warbird Healthcare
Advisors. This list, while not comprehensive, highlights our capabilities and impact across the
" healthcare industry.

VP, Decision Support — $3.1B NPR Not-for-profit Health System w/ Level 1 Trauma Ctr, West Coast
VP, Payer Relations — $403M NPR Not-for-profit Health System, West Coast

VP, Payer Strategy — $1.6B NPR Not-for-profit Level 2 Trauma Center/Health System, Midwest
Executive Implementation Consultant — $1.6B NPR Not-for-profit Health System, Midwest

SVP, Administration — Pediatric AMC within a $1.6B NPR, Not-for-profit Health System, Northeast
Physician Network Advisor — $2.4B NPR Not-for-profit Health System, Midwest

AVP, Supply Chain — $577M NPR Not-for-profit Health System, Midwest

Director, HIM — $360M NPR Not-for-profit Health System, Southwest

Director, Strategic Provider Comp. — $2.6B NPR Not-for-profit Health System, Pacific Northwest
Epic Optimization — $653M NPR Not-for-profit Health System, Northeast
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