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HEALTHCARE ADVISORS

Warbird Healthcare Advisors: Trusted Partners, Proven Results

For more than 20 years, Warbird Healthcare Advisors
has been a leader in driving sustainable growth and
improving performance in healthcare. We have
provided more than 1,500 healthcare partnerships
across 49 states, with relationships spanning single-
consultancy engagements to multi-year collaborations.

Our seasoned practitioners provide strategic advice,
financial and operational improvements and transitional
executive leadership solutions. We combine deep
industry expertise with practical solutions to help
healthcare organizations achieve their financial and
operational goals and realize their strategic visions.

Why Warbird is Different

S

Seasoned Operators, Not Theorists
Unlike traditional consulting firms, we bring skillful practitioners with decades of real-world
experience in healthcare leadership and operations.

Rapid, Customized Support
We deliver rapid, high-impact support with operational advisors and transitional leaders who
provide tailored solutions that drive measurable results quickly.

Trusted Partners, Proven Results
Warbird doesn’t just provide advice; we build partnerships rooted in trust, transparency and
results. We build relationships and have repeat clients who know they can rely on us.

Cost-Effective Solutions

Our practitioner-based model ensures our clients receive unparalleled expertise at a competitive
price point. By operating with lean, results-driven teams, we deliver exceptional value without
sacrificing quality or results.

Mission-Driven Approach
We are deeply committed to improving healthcare by equipping leaders and organizations with
the tools, insights and talent they need to succeed. Guided by our passion for meaningful
improvement, we align our expertise with our clients’ missions to enhance care and
strengthen communities.
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Warbird’s Practice Groups

Affiliations, Mergers, & Acquisitions
From initial strategy and due diligence to post-merger integration, we partner with clients to optimize
outcomes, enhance organizational performance and drive long-term success.

CFO Strategic Services

Our seasoned experts, many of whom are experienced healthcare CFOs, provide actionable insights
and hands-on support to address financial sustainability, labor and workforce management, revenue
cycle optimization and risk mitigation.

Financial Advisory & Debt Management
Leveraging decades of experience and a reputation for delivering objective, high-quality solutions, we
serve as trusted partners to hospitals, bondholders and financial stakeholders.

Payer Solutions

Our team of seasoned practitioners brings expertise in payer strategy, contract modeling,
reimbursement optimization and claims adjudication, creating tailored solutions that align with
organizations’ goals.

Performance Improvement & Turnaround

We help healthcare organizations navigate financial, operational and strategic challenges with precision
and expertise. Leveraging a team of practitioner-consultants with extensive experience in healthcare,
we deliver actionable strategies that drive measurable results.

Physician Enterprise Solutions

With deep expertise in practice management, operational efficiency and financial sustainability, we
deliver tailored strategies that optimize workflows, enhance patient access and strengthen physician
alignment.

Revenue Cycle Optimization

From addressing underperforming revenue cycle operations to implementing best practices that drive
sustainable results, we partner with organizations to ensure financial health — without compromising
patient care.

Transitional Leadership Solutions

Our practitioner-driven model delivers C-Suite and senior-level professionals to stabilize and lead your
organization during periods of change. Through our national network of proven leaders, we provide
rapid, cost-effective and mission-driven solutions tailored to meet your needs.

Contact Us

Learn more at www.warbirdhealthcare.com or follow us on LinkedIn at
https://www.linkedin.com/warbird-consulting-partners-lic/

Warbird Healthcare Advisors

600 Galleria Parkway, SE, Suite 500
Atlanta, GA, 30339

404.496.5230
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